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Perceptions

3HUFHSWLRQV�6XPPDU\

My supervisor, or someone at work, cares about me as a person - 85%

I know what is expected of me at work. - 96%

I have the materials & equipment to do my work well.- 100%

The mission/purpose of LAN makes me feel my job is important.- 81%





3UREOHP�6WDWHPHQW���$UHDV







District Goals
District Goal 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 1:











$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Campus will continue implementing STEMSCOPES for our math curriculum and math block that will
include different components for large group and small group remediation

3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Campus Leadership
Math Instructional Coach
'DWH�V����7LPHIUDPH� On-going (daily)
&ROODERUDWLQJ�'HSDUWPHQWV� LAN & Campus
'HOLYHU\�0HWKRG� Instruction & Walk-Through's

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
3UREOHP�6WDWHPHQW��: Student growth is increasing however students are still peforming below grade level in reading and math.   5RRW�&DXVH



District Goal 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������





$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Pk-1 grade teachers will implement FAST TALK for daily text messages that go to parents about what
students are learning that day or week

,QWHQGHG�$XGLHQFH� PK-1 Parents
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� LAN Team
'DWH�V����7LPHIUDPH� On-Going
&ROODERUDWLQJ�'HSDUWPHQWV� Technology Department
'HOLYHU\�0HWKRG� Text Messages

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics

Problem Statetives:
Problem Statetcves:

Problem Statetives: stuew

Problem Statetives:



District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�





















Title 1 Budget Allocations
Presupuesto de fondos de Título 1

Instructional Personal - salaries
Personal instruccional - sueldos

School
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Lever 4.1 
Curriculum and assessments 
aligned to the TEKS with a year 
long scope and sequence/ 
Currículo y examines alineada a 
los TEKS con una secuencia de 
un año entero. 
Ø Scope and Sequence aligned to the IPC/ 

Calendario y secuencia alineada con los 
IPC

Ø Scope and Sequence/ IPC updated in 
response to specific campus needs based 
on data/ Calendario y secuencia 
actualizada para incorporar los estándares 
que hicieron falta de la primavera.

Lever 5.1
Lesson plans created using objectives 
and formative assessments/ 

Planes de lecciones conducidos usando 
objetivos y evaluaciones formativas 
diarias. 

Ø Planning sessions focused on created 
formal and informal assessments and 
backwards planning/  Sesiones de 
plu 









Open House Agenda 
September 28, 2023 

 
Time Activity 

5:30 





Timestamp Email Address
Parent Name
Nombre de padre

Student Name
Nombre de estudiante

Homeroom Te��m
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